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Having pioneered the conceptual framework, process and art of modern 
negotiation, our legacy and depth of experience enable us to provide clients with 
unparalleled executive training solutions. With a consistent approach to 
providing focused results, a faculty of top experts in a variety of specialized 
areas, and driven by a sincere passion to transform the way the world does 
business, we are proud to have inspired growth in over 1.5 million people 
worldwide.

Each of our carefully crafted seminars are customized specifically to address the 
unique challenges and desired outcomes of your team. Your organization will 
benefit from a tailored program focused on your goals, where professionals gain 
the tools they need to enhance capabilities and drive results. We look forward to 
the opportunity to align our expertise and training programs with the goals of 
your organization.

Welcome 
to The Negotiation Institute. 

For almost half a century, we have played a pivotal 
role in the ongoing success of the world’s leading 
organizations. 



About TNI Programs

immediately applicable
practical & focused

Highly interactive, workshop-style 
seminars where participants learn by 
doing (not lecture-based) and lead the 
discussion by exploring the current 
challenges they face. Our instructor 
provides real-life examples that outline 
proven, immediately applicable skills 
that directly impact their goals.

We encourage a relaxed atmosphere so 
participants can digest material and 
share genuine concerns and questions. 
An equal mix of short lectures, 
discussion, exercises and practice 
ensures maximized learning. Real talk, 
stories and humor engages the 
audience and maintains participation.

At the conclusion of the training, 
attendees complete surveys to review 
the content, instructor and 
presentation. Survey results are then 
organized into a report and submitted 
to the firm to assist in marking KPIs. 
These post-training reports serve to 
enhance future training and 
development programs and initiatives. 

interactive engaging effective



Enrich women from their core beliefs to spark instant, sustainable shifts in personal power, 
inspired productivity and collaborative enthusiasm. This seminar addresses a diversity of issues 
surrounding woman at work, and brings practical tools and wisdom on topics including 
overcoming limitations, community-based communication, performance pique and approaches 
rooted in well-being. Crafted uniquely for your team, this innovative program ignites women 
through empowering revelations, engaging discussions and essential power-packed exercises and 
tools that can transform and last a lifetime.

Women at Work
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» Refine tools of communication, confidence 
and collaboration

» Harness inner power to shift the balance 
and manifest outcomes

» Heighten perspectives around stereotypes 
of women at work

» Reconnect with wisdom and savvy that 
drives power and performance

» Get to the root of hot topics such as 
discrimination, pay gaps, and stereotypes of 
women at work.

» Gain valuable insight and feedback into 
issues of your organization

» Empowerment 

» Communication + Collaboration

» Leadership + Influence

» Hot Topic Issues

» Healthy Work/Life Balance

» Feminine Force

» Closing Integration

Key Takeaways Program Structure



Every segment involves interactive discussions and exercises. The following agenda is intended to be a sample of topics
typically covered in a two-day program. Programs can be modified for shorter or longer terms.

Women at Work

*Sample Two Day Agenda

Introduction and Agenda
In our opening conversation we outline the concepts, goals and 
agenda of the program. After participants introduce themselves 
in new ways and participate in some group warm-ups, we get 
right down to it.

The Power Within Part I
By first grounding with breathwork exercises, attendees 
connect with their most powerful tool in communication and 
wellbeing, and realize this as a gateway to their own natural 
forces and influence. Participants discover how to harness and 
make full use of their energy through exercises in core power, 
manifesting, creativity, intuition, intentions, and self-beliefs. 
This segment helps them to tap into and work with their 
strongest, most unique gifts and skills.

Communication + Collaboration
Next up is relations of community and collaboration. Topics 
covered include cooperative communication, clarity, speaking 
without projecting, common ground, compassion, and creating 
healthy boundaries. Through discussion and breakout sessions, 
participants raise to the next levels in communication.

Influence + Effective Leadership
This brings us to working with influence in community 
environments. This results in authentic, effective and collective 
leadership that is aligned with the ethos of all-inclusive, 
motivational work environments. Leadership that moves and 
inspires productivity, and that amplifies the strengths of others. 

Addressing the Issues 
We dive into some of the most common issues that affect 
women at work and in society. Participants are encouraged to 
share their experiences, challenges and breakthroughs in both 
environments. Relations surrounding hot topics such as equal 
pay, treatment, and gender/race bias are broken down. 

Closing Discussion + Exercises 
We conclude day one with some final exercises and with group 
discussions on the impact of the day’s experiences and in 
bringing these lessons and tools into daily life. The room opens 
for any questions.

Regrouping
Coming together on a second day strengthens team connection and 
momentum, and provides foundational support. In this segment we 
touch on topics such as cooperative work flow and keeping the 
collaborative spark alive.

The Power Within Part II
After warm-up breathwork and a guided empowerment 
meditation, attendees connect with how to create continuous 
strength and centeredness from the bedrock of their own internal 
infrastructures. We focus on elevation, expansion, emotional and 
stress management, and manifesting desired outcomes. Attendees 
learn clearer ways to assert their power and master how to 
generate success each day.

Work/Life Balance
We move into core practices of sustainable self-care and a healthy 
work/life balance. This portion reflects on how we feel determines 
how our day flows, including emotions, goals, productivity, 
personal power and relations with others. Harnessing tools of 
wellness and establishing a healthy work/life balance helps offer 
our best version of self to the world, improving all work output, 
opportunities and communication.

Harnessing Feminine Force 
Women are wired to think in cooperative, collective community, 
and are biologically master communicators, manifestors, 
motivators and creative problem solvers. By channeling more 
natural forces, attendees become more empowered in all facets of 
life. We bring a special focus to applying these powers to the 
work environment. 

Readdressing the Issues
Coming back to the trigger issues for woman at work, we move 
the conversation into shifting the perception and leveling the 
balance of power.

Closing Integration + Discussion
In closing, we celebrate being women at work, and all the lessons 
learned along the way. Attendees discuss any further matters, 
questions and requests, before ending in a ceremony-style send-
off which re-affirms unity, uplifts moral and brings together all 
segments of this workshop.

*Please	note	that	seminars	are	tailored	to	each	client’s	unique	needs	following	a	
customization	phone	call	with	The	Negotiation	Institute	project	team,	faculty	
instructor	and	key	personnel	from	your	organization.	The	following	agenda	is	
intended	to	be	a	sample	of	topics	typically	covered	in	a	two-day	program.	Programs	
can	be	modified	for	shorter	or	longer	terms	during	the	customization	process.
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We look forward to exceeding expectations as we maximize 
your organization’s ROI in human capital. 

pricing

*Net of all applicable country taxes. To optimize the learning experience, we suggest no more than 40 
participants per session. Travel, room and board expenses for the instructor are additional. International travel 
is billed at a half-day rate per travel day. 

Thank you for choosing The Negotiation Institute. We stake our reputation on 
your future success by focusing on immediately implementable skills that 
add significant value to your bottom line.

Engagement Discount on Total

1-5 seminar days -

6-11 seminar days 5%

12-17 seminar days 10%

18+ seminar days 15%

Program Rate*…………..….10,000.00 USD / per seminar day
6,500.00 USD / per half day seminar

Volume Discount (per annum)

Deliverables

•Customization of program agenda, tailored to 
your unique needs.

• Feedback and insight into related issues of your 
organization. 

• Participant workbook emailed in PDF form 
(includes PowerPoint slides)

•Certificate of Achievement for each 
participant

*Discounts only apply to pre-paid programs



“Very, very useful for those who need to do a lot of negotiations with the government. I can apply it straight
away once I return to my office.”
Commercial Manager, Pertamina (Indonesia)

“I am anxious to use what I have learned.”
Stephen Yoon, Director of Marketing, SONY

"...I had been ignorant of the considerable influence you and your writings were already having on the
young men of our patent-legal staff. Thus, as shown in the brochure, Dow representatives have been in
attendance at previous seminars. Also, I find copies of your book have been purchased and placed on the
shelves of our libraries where they are in demand by our people as textbooks on negotiation”
The Dow Chemical Company

"On behalf of our management and staff, I would like to express to the Institute our complete satisfaction
with the recent efforts of [instructor] at our site. Response from participants indicated that people found the
session to be both stimulating and productive…did an admirable job of determining our needs and working
to meet them."
Dennis Poller, Ph.D., President, Exxon Biomedical Sciences, Inc.

“The reaction to the presentation was overwhelmingly favorable. Most of the students thought it was the
best program they have ever encountered.”
Carl E. Mohrwinkel, Employee Development Specialist, NASA

"... thanks again for the great job you did for our firm's partners and managers --as I mentioned to you on
the phone we had several occasions to directly use the advice you gave us…”
Partner, PwC

“[The instructor] brought more to the presentation that we expected – a world class business background and 
personal competence as a negotiator. Through his credibility, factual anecdotes and animated style, he was able 
to instill in the class a renewed commitment to Bank of America’s ‘win-win’ negotiation policy.” 
Jim Schnieder, Technology Asset Manager & Michael Davidson, Vice President, Bank of America

“Excellent seminar…relevant to our current business climate, realistic in its approach.”
AT&T

“Wise, full of insights. ...”
Columbia University in the City of New York

“I am pleased to report to you that the Negotiating Skills Seminar was a complete success. The feedback I
received from the participants was positive and left them wishing for more. [The instructor] did a masterful
job in presenting the course.”
Ronald E. Brandt, Senior VP of Operations, Lonza Group

“[You] did an excellent job for us…in order to prepare us for negotiations this summer.”
T.E. Quinn, General Supervisor of Labor Relations, GM Powertrain

Praise From Our Clients
Please visit the Partial Client List page on our website to view more of our clients, and the Client Testimonials page to hear more feedback about 
our programs. References are available upon request.



Founded in 1966, The Negotiation Institute (TNI) provides
customized, on-site corporate training designed to provide
executives a competitive advantage in today's global
marketplace. Having pioneered the art of modern
negotiation, the Institute legacy and depth of experience
enables us to provide clients with unparalleled training
solutions across a variety of executive competencies—
negotiation, high-performance sales, procurement, supply
chain management, leadership and presentation skills et al.
The TNI commitment to excellence is supported by a
global faculty of thought leaders and business experts with
deep industry experience. Through the BlueOcean
Conferences division, TNI hosts annual conference events
that enable professionals and vendors to network with and
learn from each other.

To learn more, please visit our website at www.negotiation.com

about us
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2018
customized corporate training programs

+1 (212) 796-5600
F: (212) 884-6287

info@negotiation.com

www.negotiation.com

The Negotiation Institute offers a wide range of customized programs in the following areas.  Contact 
us today for more information. 

» Negotiation* 

» Sales 

» Law

» Mergers & Acquisitions

» Change Management

» Cross-Cultural Relations

» Procurement*

» Supply Chain Management*

» Collections & Accounts Receivable

» Presentation & Public Speaking

» Regulatory Affairs

» Human Resources & Recruitment

» Hospital Management

»Hiring Well

»Wellness at Work

»Real Estate

»Customer Service

» Healthcare & Pharmaceutical

» Licensing

» Hospitality

» Logistics

» International Business Series*

» Conflict Resolution

» Labor & Management

» Leadership*
*Select programs offered in 
Mandarin Chinese 普通话.



Corporate Headquarters (US)
101 Park Ave, 
New York, New York 10017
+1 (212) 796-5600
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Book Women at Work for your organization.

Contact: Cindy Wiesel

212.889.5469/ Cindy@negotiation.com


